BROCKWELL LIDO STEERING COMMITTEE — Thursday 31 January 2019

Venue — Half Moon Pub

ATTENDEES: Liam Handley (Fusion), Mark Munday (Fusion), Matthew Houghton (Fusion), Rodney
Craig (Lambeth), Sophia Marsh (Herne Hill Society), Giles Gibson (Herne Hill Forum), Lara Mifsud-
Bonici (Lambeth), Susy Hogarth (Brockwell Park Community Partners), Michael Boyle (Friends of
Brockwell Park), Miranda Payne (Effra Housing Co-op), Yvonne Levy (BLU), Bianca loannides (BLU), CJ
Faucher (BLU) and Humphrey Keenlyside (BLU)

Committee member changes and apologies

Lara Mifsud-Bonici has been promoted and now has responsibility for Sports as well as Parks so has
stepped down from her position on the BLU and BLSC committees. She will be replaced by Beverley
Burton of BLU on the BLSC. In future Lara may attend BLSC meetings as a representative for
Lambeth.

Action: MM to convene a small sub-group from BLSC to review more detailed financial figures. All

discussion to be strictly confidential.

Action: MM to provide a breakdown of concessionary memberships.

Action: LH to review the cleaning contract, timing and effectiveness of cleaning and email a plan of
action of how they proposed to address cleaning issues.

Action: LH to MM to develop an action plan for raising local awareness of the Lido alongside the new
Customer Relations Manager and share this with the committee.

Action: BLU to provide 20 copies of the Lido book to help inform new staff of the Lido’s history.

Action: MM and LH to bring present potential proposals for increasing over 60s participation.

Action: MM to review proposed prices for concessions

Action: Bl to send BLSC aspirations to MM and LH for review

Action: MM and LH to review aspirations, select priorities and create action plan to present at next BLSC

Action: LM-B to review options for increasing cycle parking outside the Lido

Action: MM to arrange a meeting between BLU, Brockwell Swimmers and Lambeth

Action: MM to send LM-B and SH contact details of appropriate Fusion person to contact relation to
potential green roof project.



