BLSC meeting minutes

24" August 2020

Attendance: Stephen Trowell, Ben Longman, Lauren Frankis, Steve Embleton, Jason
DaPonte, Michael Boyle, Miranda Payne

Apologies: Apologies - Guy Wickett, Susy Hogarth, Giles Gibson

1. Previous Minutes - Accepted
2. Actions raised in previous minutes
a. Outdoor showers
b. Decking de-weeding
c. Water topping up pipe
d. Long term investment
3. Reopening of Brockwell Lido:

a. Fusion has reported on demand, capacity increases post opening, and a new
staffing structure.

b. Membership options now on site.

c. Some discussion and concerns around pricing and lack of discounts for
concessions. Fusion to to revise pricing concessions and season tickets.

d. Reporting on the negative impact of COVID-19 on membership and members
requesting freezes.

e. Fusion have been given permission to open the changing rooms.

f. Fusion have introduced new methods to clean the pool, including a new tool to
gather debris and a new copper-based algicide.

g. BLSC members have raised concerns around group bookings, access for
children and teething problems for members trying to book sessions.

4. Finances:



a. Revenues and bookings for swimming have been positive. It is too early to
show financial info post COVID. Memberships have been severely affected by
COVID.

. Staff changes

a. The exit of Manager Mo Farah has raided concerns from BLSC, and users are
looking for consistency in management.

b. Fusion are restructuring roles at the lido.
. Proposed AGM for Oct 18"; Proposed meeting to discuss the SLA in November

. Other constitutional requirements (general discussion)

. AOB

a. Clarity needed on gate locking for the park.

b. BLSC have thanked all lido staff, who have changed shift patterns and
worked overtime to get the lido site up and running during this period.



